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Standards should be considered as business tools and an investment
engine

Standards are oftenviewed as offensive weapons and defensive shields

Offensive (Proactive) Defensive (Reactive)

e Standards proposed by Company e Standards proposed by others

* Push Company’s agenda * Influence the work already in

* Promote Company’s interests IRrssi

* Gain competitive advantage * Protect Company’s interests

* Avoid competitive disadvantage
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HP's Approach to Strategic Standardization
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INDUSTRY STANDARDS PROGRAM OFFICE

Standards Policy

Represent company on
Industry Associations
(e.g. US/ITI,
EU/DigitalEurope,
China/USITO)

Standardization
Law/Regulations
(e.g. EU, China, US)

Standards & Trade Policy
(WTO TBT)

Standards & Open Source

Standards & Regulations
(in emerging tech areas)

Standards Development

Manage company’s
engagement in:

SDOs (e.g. ISO, IEC, IEEE,
ASTM) &

Industry Consortia
(e.g.3MF, TCG, JEDEC,
MOPRIA)

Chairing Membership
Approvals Board
(IPR/SEP implications)

Standards Body IPR Policy
(SEP’s)

Standards Advocacy

Driving pan-company
awareness on strategic
standards, via:

Internal Virtual
Community (ISVC)

Training & Mentoring
SME’s

Strong internal
relationships

(Labs, CTO, Govt Rels,
Legal, Tech Regs, GBUs)

Externally
(via publications,
conferences)




External and Internal factors
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Developing Standards Strategy

Challenges —> policies —> coherent action
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Aspirational AValues,

~ What dowe
_stand for? Beliefs
Vision

Where are we going?
Cha I Ienges Hope, Ambition o)
e

)
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, Mission 2 /AlP
Achievable What do we do? For whom? /)OQ QW

Motivation, Purpose, Principles Q

Objectives

Polici How are we going to progress?
olicies, Priorities, Plans, Goals, Sequencing

coherent

action Tangible AHOnS

What do we have to do? How do we know?
Actions, Owners, Timeframes, Resources, Outcomes

© Leanmap
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@ tcrnal engagement modes

HIGH

$S Moderately Most Desirable

Desirable
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Monitor Only

Value to Company

Contribute

LOW

LOw Industry Value HIGH
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